CITRUS SYMPHONIC CONCERT ASSOCIATION
D/B/A — NATURE COAST COMMUNITY BAND
BOARD MEETING
SEPTEMBER 26, 2020 AT 9:30 AM

ATTENDEES: Cindy Hazzard, J. Craig Lilly, Susan Mahoney, Pat
Johnson, Nancy Furman, Paul Furman, Shelley Niehaus

ABSENT: Judy Williams, Martha Brown, Lydia Fontana
NCCB Board Meeting called to order at 9:40 am by Paul Furman.
QUORUM: Shelley Niehaus stated that a guorum was met.

MINUTES: Motion was made to accept minutes of the August 22,
2020 board meeting by J. Craig Lilly. Seconded by Pat Johnson.
All approved.

FINANCIALS: Pat Johnson presented the financial report. Motion
made by Nancy Furman to accept the financials. Seconded by
Cindy Hazzard. All approved.

OLD BUSINESS:

1. Veteran Coalition: Event and parade cancelled.

2. Music Shed: Cindy Hazzard spoke to Mike Holt about
electrical and installing a mini split system. He stated he
was not able to do it and suggested an electrician. J. Craig



Lilly is going to speak to Mike Holt again because the shed
has electric.

3.Band Rehearsal: Nancy Furman brought the governor’s
order that everything is okay to be opened. Nancy Furman
is going to contact the facilities manger at Lecanto Middle
School. Nancy Furman is also going to contact Marty Ball
at Citrus Springs. Cornerstone has received their certificate
and there is a new pastor and assistant pastor. Nancy
Furman will check with the facilities to see when we can
get back in.
Nancy Furman will confer with Rock Crusher Church of God
if Lecanto Middle School will not let us practice.
J. Craig Lilly will contact the principal at Lecanto Middle
School to see when we can use the facilities.
J. Craig Lilly will also contact the three(3) new music
teachers to introduce the band and to invite them to join
the NCCB.

4. Paul Furman contacted the Rock Crusher Canyon to see if
we could use their facilities. The Pavilion is
$1,800.00 and the canyon is $23,000.00 an event.

A suggestion was made to practice at Citrus Springs but
that would cost the band to use the facility.

WEBSITE: Nancy Furman stated that we have paid half of the
contract agreement to Take Notice web designer of $670.00. The



new website will go live once we approve it. Nancy Furman will
get a potential date when the website will be ready for review.

GRANT: Pat Johnson has not applied for any grant money at this
time. Pat Johnson stated she is working on finding grants for the
band.

BROCHURE: Susan Mahoney has brochure ready. Waiting on
concert dates.

DONATION FORM: Susan Mahoney is working on a donation
form for the back of the program.

VOLUNTEER FORM: Susan Mahoney presented a volunteer form
for the board to approve. Changes to the form were suggested
and Susan will make these changes and present new form to
Board at next meeting.

Pat Johnson will check liability insurance to make sure all
volunteers are covered by insurance.

NEW BUSINESS:

SALES TABLE: Cindy Hazzard stated that the sales table items
need to be inventoried. The CD’s need to have someone design
the covers and decide if we are going to continue with the CD’s.
The decision was made the CD’s will be made available on the
web page for the band members to download. We will continue
to have CD for purchase for the public.



Nancy Furman will get with Emily Reisdorf and copy all the
concerts onto the NCCB laptop. Pat Johnson will give Nancy
Furman the programs to also download onto the NCCB laptop.

Pat Johnson and Shelley Niehaus will inventory the sale table
items. Pat Johnson and Shelley Niehaus will also take care of the
sales table items in the ordering and refilling sales items.

Nancy Furman is going to check with Take Notice to see what
promotional items they have available.

Cindy Hazzard stated that Barbara Shook could make t-shirts
because Barbara Shook has the machine to make t-shirts.

Susan Mahoney stated as public relations t-shirts are not a good
business item.

DIRECTOR’S CORNER:

J. Craig Lilly stated that he would like to have the band wear white
bow ties and the woman wear white corsages.

Nancy Furman will order white bow ties. Cindy Hazzard will get
the corsage supplies and make a date and we will have a corsage
meeting to put together the corsages.

J. Craig Lilly stated that the Kingdom of the Sun will start
practicing on October 5, 2020.

J. Craig Lilly stated that Ms. Patricia Bougard that she has
instruments for sale from Dr. Terry Bougard. J. Craig Lilly will get
a list of these instruments and the prices.



END OF YEAR PARTY: Shelley Niehaus suggested we have a meet
and greet and end of year party. Nancy Furman is going to check
with Georgia Harris about using the bowling alley. The party will
have a bowling tournament(4 person team) 9 pin no tap, an ugly
Christmas sweater contest and a Christmas cookie contest. It will
be a pot luck with all beverages purchased from the bowling alley.

Nancy Furman spoke with Georgia Harris and the bowling alley
has leagues on every Tuesday. We could use the bowling alley on
a Friday or Saturday. The date will be determined at the next
board meeting.

THE NEXT BOARD MEETING WILL BE NOVEMBER 14, 2020 AT
9:30 AM AT CINDY HAZZARD’S MEETING FACILITY.

MEETING ADJOURNED AT 11:33 AM.
Respectfully submitted by:

Shelley Niehaus
NCCB SECRETARY
352 212 4350



