NATURE COAST COMMUNITY BAND
BOARD MEETING
WEDNESDAY, AUGUST 24, 2021 6 P.M.
LECANTO MIDDLE SCHOOL BAND ROOM

Board Members In attendance: Judy Williams, Pat Johnson, Victoria Durrance, Marty
Brown, Clayton Doak, Dee Morgan, Craig Lilly
Via Zoom: Ty Ramsey and Al Sergel

Board Members Absent: Jenny Gill

Band Members in Attendance: Nancy Furman, Paul Furman, Shelly Niehaus, Tom
Williams

Call to Order Judy called to order at 6:01

Quorum Victoria confirmed quorum.

Minutes-July 31, 2021
Liaison to be fixed in minutes
Motion to approve: Marty Brown
Second: Pat Johnson

UNFINISHED BUSINESS
Timpani Al Sergel
e Al will do more research and work with Craig to get more concrete
information on pricing.

Veterans Week Judy Williams
e Veterans Coalition needs to know how many people we have

e We need to know what we're doing with the tents on that day.
e They will slot us in the program
e We coordinate judges for the parade
New Band Members Craig Lilly, Pat Johnson

e Tom Holly found us via Facebook
e Andrew Heil - Former student of Ariel
e Ari Welter - John's daughter

Band Roster Pat Johnson
e Pat has a roster set up with a legend to explain all of the Codes to
define membership.
e Pat and Craig will follow up with members who have not returned.



e Members with 3 missed rehearsals can only perform with directors
discretion.

Set Date for NEW picture of band Pat Johnson
e Pat will take pictures
e Seven Rivers is an ideal background. Will plan for October 30/31

OLD BUSINESS
Library Ty Ramsey
e Changes in tasks
e Saturday we will be organizing the library (Storage Unit).
e Emily will continue to help, but will not go to the library to pull music.

Auditorium Backup Reservation Judy Williams
e Judy talked to Al at the Auditorium. He has promised to call us to give
us the opportunity to refuse the date if they have a paying customer
e Jenny gave November Deadline

Role of Section Leaders Craig Lilly, Pat Johnson
e (SEE DOCUMENT-From Pat)
e Will make revisions with added responsibilities. Remove the line
about section leaders getting bow ties at concerts.
Web Site Pat Johnson
e Patis in the process of fixing it.
o She added the meet the band and featured artist section.
o Will add member pictures of those who have a photo release on
file.
o Behind the scenes tab added for those who are not “members”
o Pat will add the recordings for this concert today/tomorrow.
Other
e We need to clean up after ourselves at the middle school.

NEW BUSINESS

Band Shirts Judy Williams
e New shirts from Max Designs
e Judy presented a booklet of pricing options. They will not charge a
design fee again.
e Pat says with shipping it is comparable.
e Ask]Jenny to head once she is feeling better.

Critique Rehearsal-August 24 Board Members
e C(raig
o Empty sections - People sight reading
o Will look at program and re-feel out pieces



Program - October 30-31 Susan Mahoney
March Program Prep Craig
e Will communicate with others about programming.
e Kingdom of the Sun concert conflict - Members have figured out who
will play what.
Sectionals
e Where will they be?
m Kelsey Crawford (LMS Band Director) and Victoria have
secured classrooms nearby for sectionals.
Financials
e March -$2,890
May - $3,529
July - $4,980
August - $650 + 30
16,694 in the bank 6,000 is the grant.
o grantis for Craig
805 in scholarship fund
$135 for 200 postcards with Concert information on them
The flyers we use now cost $143 to send out
Promote Amazon Smile
Encourage donations in the name of others as gifts instead of knick
knacks.
Bylaws and Member Handbook
e Pat will head bylaw rewriting. Ty will give her all he has done so far
and the marked up bylaws from the board members.
Middle school
o Kelsey will tell us when the middle school will be on the way back
over so we can try to coordinate our break with their return.

CONDUCTOR REPORT Craig Lilly

COMMENTS/QUESTIONS FROM FLOOR Judy Williams
e Paul - Requested a copy of minutes to be emailed
e Nancy - Let us know Paul and herself will not make the October
Concert
e Shelly - Wants to make sure she gets emails from everyone
e Tom - Making sure everyone quarantines
o Torrie will discreetly notify about Covid

NEXT MEETING
e September 22nd, 6:00 Pm Lecanto Middle School Band Room

Submitted by Secretary Victoria Durrance



